Quota Modeling Demo
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Launch the TotPlan application from Navigate > applications > Planning > TotPlan.
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Click on the Quota Planning form in the Revenue folder.

As we’re planning the next fiscal year, we don’t yet have any data in our 1%t Pass version.
Let’s copy last year’s actual data as a starting point to next year’s plan.
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Right click in the blue area next to MA and select Copy data from prior year.

The goal here is to copy actual data from the prior year to the next year as a starting point.



/% (v acte Crterprive Perioomans £ Manmgen

ten Warkypacr, Tusion [ diee

Wirdows Intermct Dxglarer

6 O L T —————

Wtk -2 tee-Ow- 8- 00

£ watlme
¥ G
¥ benrren
B ey Mo
¥ oot Rbeeds - 0T
5 30t Ve Parves - 1,401
Pewm "
1 Puttorg e
© rrbetry Rax Caee [0 1%
T e p '
- s A 630, 000
e !
" - o SELL)
A > wa =20, 20
B <Catoue Data Torw - 00 Quese AL . Somy u\nl‘
o }
L e, 4202
» -
L
A 021
L DM
St 37 1060 40 |
Uaso  loel 00
£ | i L]

o
AT

11,068,186

1251

Inan

oo v

v
Lo

100

e

0000

B a7l

ey

ey

DTTR

[T

LA e

LY

1m92e

1,490,000
Tl

"0

Lk, e
Ay
2090799

0,000

e
AT

ORALLE titepise Prylinonne Mossgramst Spdmn Werksgo r, fusian | 8w

o
LTRT)

[ENLZEL)
1,908 04
ELRITNT

1R

LM
L9
(L
el
PP
Laemr
1o
L. =
wnman
0

1,0, w1

eI

I -

45 .

1008, 99

L2

w92
e

s

v .
[RS8
2206,

1
e
sz

Pty

1,5,
anzes

"o
o
Lams
A -
LInALy
A6, 00
A%

ot
1800147
ST
1900 1
S s
Mo
7T
3,

¥

1,000 405

0 e
15,30 vy
(SRS

e

nonsel
10001

"
L9509
2,600,478

-0,
e, o

AR

LR

VLT 40
LEIR YA
271,279

ATMIIL

regTe

L\
TS

AN
LAY
D AR
L

rEe
2,604,304

G (7

L0 0

L)
18,100 B51
e

PLATE )

LRLME
10406 200

Yew ol
120750, 809

196,00 v
LW
Brawurn
179,904 50
2,000
mimerr
P

0900 230
LS
s
105040
e
6,363,300

=

FY09 actual data is now copied into our FY10 plan.

Let’s assume that management wants to increase the annual target for all entities to 785

million.

Highlight the YearTotal cell for USA Sales and click the Grid Spread icon.
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Enter 785000000 in the Spread Value box and click Spread.

We’re able to quickly do a proportional spread of a new target across multiple hierarchies,
e.g., time and department.
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The data that is modified turns yellow.

Click on the Save button in order to recalculate all data.
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Senior Management has finished setting quotas based on historical data with some uplift
adjustments, and will now send this data to regional managers via Planning’s process
managment.
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Select Tools > Manage Process.
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Select Plan for the Scenario and 1%t Pass for the Version. Click Go.
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In the Tree view, click Start for USA Sales.
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When the process is initiated, ownership automatically flows to the first person in the
hierarcy. As shown here, the East Sales region is now Under Review in Carol Judd’s hands.
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Return to Microsoft outlook. Planning is tightly integrated with Microsoft Outlook, Excel,
Powerpoint and Word. When ownership of a Planning Unit changes hands, an email
notification can be sent.

Click on Send/Receive.
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Carol has received notifications saying she’s the new owner of the East Sales region plans.
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Planning tasks are organized in the form of Task Lists, and these can be viewed within

Microsoft.

Click on the Quota Planning Task List.
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Click on Task List, then Quota Planning Task List. Double-click on the Review Targets task to
open it.
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You can launch a task from Outlook directly into Microsoft Excel.

Click on Open Form.
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From here, users can navigate through their task list in an environment they are very
familiar with. Close the SmartView box to gain more real estate.
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Carol sees that her target for FY10 has been set at 372M. She’s concerned that it may be
higher than can be achieved with her current resources, but she wants to analyze the data
before making any sort of counter proposal.
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First, she views the actual FY09 numbers for her region.
Change the POV to Actual, Final, FY09 and click Refresh.
Actual revenue was 353M; a new goal of about 20M more for her region seems high.

Before agreeing to the new target for next year, Carol wants to do some additional analysis

to understand what the likelihood is of her achieving the target.

If, as she suspects, the new target might be too high for the resources currently available,

she wants to know

1)What is the probability that, given her current resources, she can achieve a target of

372M

2)If 372M is too high, what is a more reasonable objective to offer as a counter-proposal.

3)Can she back up her hunch with a rigorous analysis.
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Reset the form to Plan, 15t Pass, FY10 and Refresh. Go to the tab called East. Once there,
click the Crystal Ball tab in the top Excel Ribbon to bring up the Crystal Ball ribbon menu.
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She wants to start by using the last 3 years of actual data for her region to forecast next
year.

(Click anywhere within the data series, then click the Predictor icon. It will bring up this
first screen in the Predictor wizard. Click next.)
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She uses Predictor, a time-series forecasting tool. Predictor automatically detects the
range of values as well as the column and row headers. This tool will analyze the past
three years of historical data for Carol’s region and, using several time-series forecasting
techniques or methods, will choose the best forecast for the next 12 months, accounting
for the variability in the historical data.

(Click next.)
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The software lets you adjust several forecasting parameters including seasonality, filling in
missing values and adjusting outliers.
(click next)
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Predictor has 8 time-series methods and will automatically select the one that provides the

best fit to the data.

Click run
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Predictor results are shown in a chart. The left side of the chart in green is the historical
data. The blue line on the left shows the results of the best method that fits the historical
data. On the right side, the line in blue is the forecast data, bounded by a confidence
interval (the red dotted lines).

This is important because the forecast is not just giving one number, which is likely to be
wrong, but rather is showing the range of possible outcomes.
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Click Paste and choose the settings as shown. This will paste the forecast for the next 12

periods as well as the confidence interval into the spreadsheet.

To choose the correct starting cell, click the cell picker (the black/red/white icon), then go

to the Quota Planning tab and click cell B2.

Once the numbers are pasted, close the chart (click the X in the upper right corner).
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Go to the Planning tab. You’ll see that the values in the cells have changed. They have
been replaced with Crystal Ball assumptions.

Click Define Assumption to view an assumption
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Predictor shows that given historical data, the likely value for next year should be around
355M (the total in cell N5). Yet our target is 372, much higher. Carol now needs to
evaluate the likelihood of reaching a revenue target of 382. If the probability of success is
too low —i.e. it’s too risky — then she can choose a more conservative target and suggest

that instead.

First, we look at what Predictor has provided as the output. For each month in our
forecast, we’ve replaced the single value with a range of possible values. This says that for
January, we should expect to do about 11.5M, but there could be quite a wide range of

possibilities.
Each of the green cells similarly contains such an assumption. We’re going to use these

assumptions to answer out first question:
-What is the probability that, given her current resources, she can achieve a target of 372M

-(click cancel to close the Assumption window)
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To determine the likelihood of reaching a revenue target of 372, we’re going to use a
statistical technique called Monte Carlo simulation. This technigue uses the variability that
we can predict around the model inputs to forecast a full range of possible outcomes.
From this forecast, the software will compute the required probabilities.

(Click on cell N5 and click Define Forecast.)

Here we’re simply telling the software which output to track. (Click OK to close the Define
Forecast window).
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The cell will turn blue. Click the green start button
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At the end of the simulation the completed forecast chart will open. This chart also shows
the base case (what we expect given historical data), last year’s actual revenue and next
year’s target.

Let’s answer our question: What'’s the likelihood of Carol achieving her target
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Type the number 372,487,954 in the bottom left box and hit enter. Most of the chart will
turn red. You can read the probability of achieving her target in the certainty box: 14%.

As suspected, a low probability of achieving that target. Carol would like to suggest a more
achievable goal and decides to choose the base case of $355M, which she has about a
50% chance of hitting.

Carol has now answered her first two questions:

1) What is the probability that, given her current resources, she can achieve a target of
372M — answer: only 14%

2) If 372M is too high, what is a more reasonable objective to offer as a counter-
proposal.: answer about $355M is a more reasonable amount with a 50% chance of
meeting or exceeding that goal. Not a sure thing, but achievable.
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Carol submits her results to Planning
Click submit data.

Carol also decides to save her spreadsheet so that she has a strong analytical case to back
up her recommendation.
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Carol will now submit her plan to senior management.

Click Manage Process.
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Highlight East Sales and click Change Status.




e

Tevur

ian T Lapnr
DM Cymman
3 Sazzemeg ety

Towwaan
Rl
B Cwinete -

£ Datewavt amaunid oF Adaan -
Dy

Pars . W man v Nvneg Taaias MU agannT LA
S Db trrnagtc 4§ Semage Bocooy
[« PRI

R Mo

13 Copy vorsem

AT

R L Al

s - spredenss_Tetiten_t
Bar |o] teoem [s)] rvio [S]l00

[ - e 3552
A H < o
1] " Feb e
7 W LIS AAMTR R
1w SLASE €50 1009423 10,636
1P 3,TTRGED LAY 6T
3wt Sy 35,395 40 M0.300 457 156,
[
?
L
E]
10

Sy h B b

s u

) 18,300,855 104656, 501
F 27.074935 186,621,00

Select Promote.



e

Tevur

e T Lapnr Towwaan

- M Crmmamm Al

B Suszemegents B ot

£ Datewavt amaunid oF Adaan -
Dy

Pars . W man v Nvneg Taaias MU agannT LA
S Db trrnagtc 4§ Semage Bocooy

[« PRI
R Mo

13 Copy vorsem

AT

R L Al

s - spredenss_Tetiten_t
Bar |o] teoem [s)] rvio [S]l00

bl . el 3552 s Voo
A s ¢ [
i s Dl ek et Ovwer

A - o oacae R -
1w LSATIS AAMTR Re |mr ’ - 2} oo E
oW BLASE0 10004230 TG | gy Do ecatent ‘
1A 3,TTAGE] LAY 6 pem fo s e ;-:-::-w.::.., ¥ o}
T ot Syey 35,395,040 0300417 186, ety | - WS> S0 Seind
14
?
L ]
; o = Yoz |
u; & [ ' ke | Canw |
1
1 o | ome |
1%

Sy h B b
At R 4he 4

s u

) 18,300,855 104656, 501
F 27.074935 186,621,00

Enter an annotation and click Submit.
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Click Refresh. The ownership of data is now back to Senior Management, and Carol is no
longer able to make changes.
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Return to the Planning web as demoadmin and navigate to the 00 Quota Planning
webform.

Note changes done at the East Sales region.

Click on Save in order to reaggregate data for USA Sales.
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Senior Management is ok with these changes. In order to finalize the budget, we need to
copy the 15t Pass version to the Final version.

Right-click in a blue cell and select Copy version.
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When the calculation is done, change the Version Point of View from 15t Pass to Final.

The plan has been finalized.
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The last step is to export the final plan so that OIC can load the targets.

Select Tools > Export as Spreadsheet.
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The quotas are extracted from Planning to Excel.



OQACLE E-Business Suite

sged In Aa AFENG
Frglish
Welcome |
Rosourca Roview faaesrae  Worklint Poetlm
A 2 from Subject

Sheck, Pat

i Agptcotom Disgnostcy

} Carrpermatian Ankhye

J Comgensatan Nasajer
— CRM Rosowrce Masagder, Visan Emerprises
—

. h h
ase h
ATRA o —
Applications Nayigmmm feonieis

Rk -

Log into Oracle Incentive Compensation

Click Vision (Quota Uploading) hyperlink in Resource Review portlet at top-left of the

screen.

50



tene Vi Hyun Contem

V) Aedsemation
Ertter acdamennl yrarmstion for s cotten]

g et IDC_VERION wost Exosd 2000 Saporting No Cesout IDC_VISION _LAYOUT Corlard Text e

* i Co requared

Megrping | IDC_VINION_MAPTTS; &

St Vel Vi

' e S —
£ ocuments and Setting{ Browae )
O Tad

Defimiter Charscier
Ely setitie Debama
2t Irpsming at L ber 2

Cancel Contioss

Copenge 0N Cr>cw Coowres

joooe ' Tristes ks L% -

This is the quota import utility tool.

Click Browse button, and query to find the SmartView xlIs/csv file generated in previous
slide.

Click Continue



~ nformation
A file wil be dowsloaded to your desktop

When gramered, cheose (0 upeo the Miv ard & sntbis mecren If (0 [roagt SRPeIrs ANEIre your trowaer securry selings #irs Hes to he dovminste

Rolwrn |

I —p—

Flie Upw,

Do pou mertt 0 open o suve the lie?

'é Nass Wbl
155 Tron. Cpentffiosaeg 1.4 Formuia, 17000
Froee leddl? crasead, com

[ oo J[ sew |[ Coee ]

b s e e inbert Con Do wehd some Bier cin poordaly
A your compamt | pou da ret et P saace. 30 net 20en of
e th My W'y the 7

| %, Rt omekcaing rom ste: hetye (P33T or ackade. cornhoR_HTM, J Tmnt sbas Sio% -

Click Open

52



ORACLE" EBusiness Sulte

Logyed in Ax AFENG

English .%).‘ﬂ o = Blakl -« MAteeuh Extyd | t
S e e Pageiwon  fuwem  Qwa  Senew  Wew  Dewisow  ssabe @
= »'--u_} A 5 X
SR EEE (% w2l M-
N

Satts

E
W Detne Fesires

| Quse
The doweload pr Sues completied fully, Pross Closs 1o rvturn (o the docusent,

! Qhosa |

Comgenzetian Work ne -

S=mciwss Selp Lagus
x

#123 Agphenton Dugneshcs D
U Carrpermatian Analpe 28
i) Compensatan Masajer [ n40 &| Sheetd,
330 R Resource Masager, Visan B roar wy
- o Trustms sbes A, 100%

Click Close

53
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Preview file before uploading. When satisfied, navigate to Add-Ins ribbon, and select

Oracle > Upload
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Pass New Quotas to OIC via Open API
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Log back into OIC. You’ll note the total Yearly number has been uploaded, as well as the
monthly allocation.

56



I

FOR MORE INFORMATION.,., TECHNOLOGY

PARTNERZ

CALL US;

x 888-879-8440 (Toll-Free)
x 514-278-2221 (Local)
x 514-278-5060 (Fax)

VISIT US ON THE WEB:

www.technologypartnerz.com

8 Gold
ORACLE Partner




